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Business Process Flow Template

The IPT uses this template to design the workflow for the As-Is and To-Be states. The
Workflow Diagram helps the business users and the design team to understand the flow of
work tasks within the business process, however information on resources required (human
and application) to execute the tasks, where the tasks are executed, and what areas of the
process will require performance support is contained in the supporting Process
Documentation.
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Figure: Workflow Diagram



